
ORGANIZATION OVERVIEW
TERROS services include mental health and substance abuse recovery 
programs and mobile crisis responses for individuals with an urgent 
behavioral health issue. They provide services for families and children, 
including families referred by Child Protective Services (CPS). Their community 
education programs are designed to prevent substance abuse, juvenile 
delinquency and sexually transmitted diseases.

WHY DATIS?
DATIS being a cloud-based software and providing robust, standard workforce 
analytics were the two of the biggest factors when TERROS selected DATIS. 
with cloud technology, TERROS was able to transfer all of their paper files into 
complete, electronic and fully auditable employee records. Furthermore, they 
enjoy the ability to access and utilize the software from anywhere, at any time. 
The standard workforce analytic tools allow TERROS to match their HR data 
to their EHR software – creating robust reports that track productivity and 
increase efficiency. 

WORKFORCE ANALYTICS
With DATIS’ unified solution, TERROS has a single source of truth for 
information and analytics across departments. They match that robust 
organizational data with their EHR data to produce unique reports that show 
the service level delivery per employee. This data can be viewed as hours 
per day, per week or per month depending on their needs. The reports also 
show what care they are delivering, compared to how many hours they 
have worked, and how many hours they were paid. This enables TERROS to 
increase efficiencies within their workforce and care delivery.

“When we moved over 
to DATIS, after we 
were live for about six 
months, we were able 
to go down to just one 
person to process pay-
roll for around 1,000 
employees.”

“We actually take our 
information from our 
Human Resources 
system and match it 
up to our EHR, and 
with that we are able 
to run reports.”

- Peggy Chase,  
President and CEO

TERROS has harnessed the power of DATIS to transform their 
HR department into an strategic, automated, and paperless 
team that drives efficiency with robust workforce analytics.

Paperless and Data Driven  
A DATIS Case Study

HUMAN CAPITAL MANAGEMENT
PAYROLL SOFTWARE SOLUTION



EMPLOYEE SELF-SERVICE
The innovative employee self-service tool has proved invaluable to an 
organization like TERROS. Their employees are able to view all of their 
relevant information including PTO balances, scheduled and requested leave, 
benefit plan summaries including employee and employer paid amounts, 
paystub information, and more. Supervisors can just as easily view all of this 
information from their manager dashboards employees. This empowers 
TERROS employees with all the tools they need to succeed and reduces the 
administrative burden on their HR personnel.

THE POWER OF POSITION CONTROL
TERROS, and many other nonprofit organizations, commit about 65% of 
all of their expenses to their employees. By utilizing a Position Control 
system, rather than an employee-based system, TERROS has been able 
to manage their budget more effectively. Position Control helps TERROS 
maintain budgeting compliance on their biggest line item by ensuring that no 
unbudgeted employees are hired. Each new employee must be placed in an 
open, approved-to-fill position. Position Control also allows organizations to 
utilize an interactive and actionable organizational chart to track vacancies, 
approvals, recruiting, and more, with a single glance.

IMMEDIATE BENEFITS INCREASED EFFICIENCY
Prior to selecting DATIS, TERROS had high staffing costs in their payroll 
department due to the complexity of the process. Less than six months after 
implementation, TERROS was able to reduce those staffing costs by almost 
50%. They now use only one employee to process payroll for their entire 
workforce of over 1,000. Additionally, TERROS has noticed a variety of other 
impactful benefits including paperless processes, strategic reporting metrics, 
increased budget compliance, and more.

For more case studies and testimonials visit: www.datis.com
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Position Control helps 
TERROS maintain 
budgeting compliance 
on their biggest line 
item by ensuring 
that no unbudgeted 
employees are hired. 
Each new employee 
must be placed in an 
open, approved-to-fill 
position.


