
ORGANIZATION OVERVIEW
Centerstone of Florida, previously known as Manatee Glens, is a private 
behavioral health hospital and outpatient practice in Bradenton, Florida. 
Founded as a nonprofit in 1955, Centerstone of Florida stands as an early 
adopter of innovative and state-of-the-art behavioral healthcare services. 
Centerstone of Florida specializes in adult and childhood mental health and 
addiction disorders.

CHALLENGES
Centerstone of Florida is an organization with about 600 employees. Without 
a Time & Attendance software, maintaining wage and hour compliance was 
nearly impossible. Additionally, they had difficulty allocating enough resources 
to IT maintenance which caused concern about their disaster recovery plan. In 
fact, Mary Ruiz, President and CEO, stated that prior to DATIS, she had  
nightmares about packing up her server into her trunk in order to process 
payroll in the event of a hurricane hitting their southeast Florida headquarters. 

THE POWER OF POSITION CONTROL
Centerstone of Florida has found that a Position Control based system, rather 
than an employee-based system, is both essential and under appreciated 
in the nonprofit and human resource fields. The amount of risk associated 
with operating a nonprofit organization is astronomical, especially in regards 
to overtime rules, wage and hour laws, and labor allocation. DATIS protects 
organizations from these type of risks by leveraging position control, which 
features robust tracking that enables organizations to rebut false claims. 

“Having a complete 
human capital solution 
from DATIS has turned 
information into 
strategic, executive 
decision-making tools... 
We’ve been able to 
reduce our staffing 
expenses over a quarter 
of a million dollars.”

- Mary Ruiz,  
President and CEO

Centerstone of Florida uses DATIS’ Position Control software to 
protect themselves against compliance risk and provide budget 
parameters for staffing, labor costs, and more.
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Another invaluable aspect of position control is it’s ability to prevent the hiring 
of employees to fill unbudgeted positions. Each position must be approved to 
fill using a workflow process and each candidate that occupies that position 
must meet the distinct qualifications pertaining to that position. Therefore, 
organizations are able to easily maintain budgeting compliance and credential 
compliance at the most granular level. Overall, maintaining budgeting 
compliance is simple with increased transparency and forecasting reports. 
 

DATA AVAILABLE INSTANTLY, FROM ANYWHERE
The data maintained in the DATIS system is always available from any 
location. This provides organizations with an endless amount of freedom 
to access and utilize their data in a way that fits their unique needs. The 
data is readily available in easy-to-understand, customizable reports and 
standard dashboards. This has allowed the Human Resources Department 
at Centerstone of Florida to shift their focus from administrative tasks to 
strategic analysis of actionable information. The robust reporting tools offered 
by DATIS provide a single source of truth for labor analysis and cost allocation. 
Centerstone of Florida was able to reduce staffing expenses by over a quarter 
of a million dollars, without affecting their high quality of service. 
 

IMPROVED PROCESSES AND INCREASED EFFICIENCY
DATIS has been able to turn raw data into actionable information that 
Centerstone of Florida utilizes in strategic, executive-level decisions. 
Centerstone of Florida has been able to use this information to save 
over $250,000 in staffing expenses, improve efficiencies and streamline 
communication between the different aspects of HR and Finance. Additionally, 
with cloud technology, they have been able to reallocate resources that 
previously focused on IT maintenance and put their focus back on their core 
mission.
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